


Today, businesses have to contend with digital advancements and 
the impacts thereof on a monthly or even daily basis.

Failure to keep abreast of new technologies – and an inability to leverage 
the benefits these technologies bring – is fundamentally affecting the 
longevity and success of every company, in every sector. In 1958, Fortune 
500 companies were listed on the US Stock Exchange for an average of 61
years. By 1980, numbers from research firm Innosight reveal that the 
average stay had declined sharply to 25 years. In 2011, the average tenure 
dropped to 18 years. Only two years ago, Innosight’s research estimated 
three-quarters of today’s Fortune 500 companies would be replaced
by 2027.

Technology is changing the world at an ever-increasing pace. 
It took hundreds of years for the invention of the plough to 
transform agriculture, decades for the steam engine to 
change how industry operated, and only a few years for 
worldwide mass adoption of mobile phones.
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According to IDC, 85% of 
enterprise decision-makers say 
they have a time frame of two 
years to make significant 
inroads into digital 
transformation or they will fall 
behind their competitors and 
suffer financially.

This leaves companies with a single choice: What    
should their digital transformation journey look like?



There is no longer relevance in a digital strategy — 
only strategy in a digital world. Similarly, the 
alignment of business and IT is an outdated 
concept. The reality is that IT and business have 
fused.

Sitting at the heart of this change is the CIO. In an 
age when technology is changing by the second, it’s 
imperative that companies understand where they 
fall on the digital transformation spectrum. What is 
effective today won’t be as effective tomorrow, and 
even less so a month from now. Organisations 
must therefore be able to access the latest, and 
best, technologies all the time, and their people 
and processes must be able to keep up. That, in 
turn, requires constant fine-tuning of how the 
business operates.

In light of this landscape, Kamal Ramsingh, 
founder of the Digital CIO, says that the CIO’s 
role must therefore evolve to include the job 
description of Chief Innovation Officer. The 
digital CIO does far more than manage 
traditional technologies. The digital CIO is 
both a supporter and enabler of disruption. 

In fact, the digital CIO must earn 
the right to disrupt.

Ramsingh explains that there is no shortage of 
good advice out there for CIOs, but that each 
digital transformation journey will require choosing 
the right ecosystem to achieve the right goals. To 
embrace this new age, every CIO must plan and 
take control of the execution of digital priorities. 
This starts with a good foundation. The digital CIO 
must make sure that basic technology services 
work and that they work well, ensuring that the 
organisation provides high levels of operational 
reliability. The digital CIO must also proactively 
identify technologies and solutions that could be 
harnessed to expedite the attainment of business 
priorities. This means that the digital CIO must 
actively build an effective ecosystem of suppliers, 
strategic partners, and industry peers. 

Stop focusing on digital, 
                     start focusing on results

Ultimately, the digital CIO needs to be innovative in how strategic partnerships can 
yield the desired benefits of speed and agility. Because the digital CIO needs to own 
and execute the battle plan, making sure energy is being applied to the right areas for 
the greatest impact, he needs to have guaranteed operational reliability. Without this, 
the digital CIO can’t begin to formulate a battle plan, much less execute on it.

There is no longer 
relevance in a digital 
strategy — only strategy 
in a digital world.



Operational reliability rests on far more than technology. It relies on people, 
process, technology, information and security being integrated, and working well. 
These factors, combined with service excellence, are what provide the digital CIO 
with the right to disrupt.

Partners like Nexio help CIOs understand how different technologies can come 
together and how new services can be integrated.

Transformation requires scalability, agility, and elasticity. By linking the many 
disparate systems employed by organisations, Nexio enables all three. Offering 
complete visibility into every technology, system, and process employed by the 
business, the Nexio digital platform creates an environment that allows the 
business and IT to collaborate better and frees up employees to focus on 
creativity and innovation, opening the door to new growth opportunities.

The capacity and the time needed to execute new strategies are often lacking in 
companies, hindering digital transformation efforts. As a result, digital 
transformations tend to happen on the edges, as opposed to throughout the 
business. Nexio therefore provides a strategic lever, filling in any gaps in the 
organisation, helping to turn the business into an agile, responsive and 
client-centric organisation.

Transcending    technology
 Many failed projects are as a result of digital 
transformation being viewed through a 
narrow technology lens, as just another 
mobile project or e-commerce initiative.

Offering complete 
visibility into every 
technology, 
system, and 
process employed 
by the business.




